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Jane Mendel Reading
Day



Grab-N-Go
Meals

At

Community
Cafes

Nearly 200 Attendees from 7 States



Chick-fil-A 
Leadership 
Academy

* Cloverdale Middle School $59,669.90

* Dunbar Middle School $59,669.90

* Henderson Middle School $49,383.20

* Mabelvale Middle School $59,669.90

* Mann Magnet Middle School $72,125.90

* Pulaski Heights Middle School $59,669.90

= >$360K



Chick-fil-A 
Leadership 
Academy



LRSD Students
Excel 

At 
Construction

Project



Excel 
Construction

Students

Jake Maxson – 2nd Place
Boys 6A State Tennis 
Championship

Alex Wells & Stefan Tudoreanu
3rd Place – Boys Doubles

LRCH’s Boys Tennis Team - 3rd Place
6A State Tennis Championship

Claimed 1st Place in Conference
Last Week

Congratulations!!!



Academic &
Community 
Recognition



Virtual 
Recruitment 

Efforts



Chicot 
Health Clinic
Dedication

Nov. 19, 2020

Scholarship Recipients:  Emily Schick, Brent Foster II and Nya Love
(Not pictured:  Jasmine Dean)
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Important 
Child Nutrition 

Grant

2020 National School Lunch Program Equipment Assistance Grant
Awarded to King Elementary School

$26,160 – To  Purchase New Dish Machine
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Blueprint Implementation Plan

Fair K-8 School

&

Romine Early Childhood Center

2020 – 2021

Presented by Dr. Sadie Mitchell

November 19, 2020



Blueprint Criteria for Strategic Priorities

• Improve Learning Environments & Student Safety

• Save Resources for Other Positive Use

• Address Parent Needs and Requests

• Minimize Transportation & Decrease Student Travel Time

• Improve City’s Economic Vitality

• Increase Diversity in Schools

• Attract Students/Be More Competitive



Blueprint Plan 2020 - 2021

1. Create a K-8 Middle School on the campus of JA Fair High School

2. Create an Early Childhood Center on the Romine Elementary School campus

3. Complete upgrades on the Fair High School campus to make the school age 

appropriate for a K8 middle school

4. Complete upgrades on the Romine Elementary campus to meet the needs of 

daycare licensing requirements

5. Conduct a usage study for the Henderson Middle School and Dodd 

Elementary School Facilities



Impacted Schools

Dodd Elementary (185/253)

Romine Elementary (180/220)

Henderson Middle School (497/960)



K-8 Supporting Research

Why We Should Shift to K-8 Schools (Source: Educational Leadership)

• Discusses school district leaders in Milwaukee, Baltimore, and Philadelphia 

verified anecdotal observations through research convincing them to accelerate a 

shift to the K-8 model in their districts

Revival of K-8 Schools (Source: American Association of School Administrators)

• Discusses the success stories of K-8 middle school transitions in Cleveland, 

Philadelphia, Fayetteville (TN), Baltimore, and Oklahoma City

http://www.ascd.org/publications/educational-leadership/apr06/vol63/num07/Mayhem-in-the-Middle@-Why-We-Should-Shift-to-K–8.aspx
https://www.aasa.org/SchoolAdministratorArticle.aspx?id=10396


Little Rock School District Success Story

Forest Heights Middle School

• Vertical Alignment Between Elementary and Middle

• Observations of Student Development Socially and Academically

• Sense of Community

• Middle School Mentoring/Elementary

• Teacher Capacity and Leadership

• Consistent Parental Involvement



Community and Parent Involvement

• Fall 2018

– 500 Participants and Design Sessions

– 365 Survey Responses 

• Fall 2019

– Parent Community Meetings (Placed on hold)

• Fall 2020

– School Level Advisory Committees

– Scheduled Zoom Meetings

• Henderson: Monday, November 23

• Dodd: Tuesday, November 24

• Romine: Monday, November 30



JA Fair K-8 Enrollment

Enrollment by Grade Level

Kindergarten 80

1st Grade 75

2nd Grade 75

3rd Grade 75

4th Grade 75

5th Grade 56

6th Grade 332

7th Grade 170

8th Grade 171

Total Elementary 436

Total Middle School 673

Total 1109



Logistics

• Timeline for Human Resources Page 6

• Staffing Recommendations Pages 7-10

• Logistics Committee Page 8-10



JA Fair K-8 Program

• LRSD Curriculum K-12

• Project Lead the Way Launch K-5

• Project Lead the Way Gateway 6-8

• The Leader in Me K-8

• JAG (Jobs for Arkansas Graduates)

• Timeline for Implementation Pages 14-25



Facility Assessment

Romine ECC

• Current ECCs: Fair Park, Geyer Springs, Rockefeller, Chicot, 

and Carver 

• Pre-K classrooms at Romine (2), Western Hills (2), Dodd (3), 

and Brady (1) will transition to Romine ECC

• Facility Upgrades/Recommendations Pages 26-27

• Timeline Page 28

JA Fair K-8

• Facility Upgrades/Recommendations Page 29

Romine ECC & JA Fair K-8

• Facility Assessment Recommendations

• Budget



Annual Report

2019-2020

Scholarship Recipients:  Emily Schick, Brent Foster II and Nya Love
(Not pictured:  Jasmine Dean)
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